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Overview of Financial Results

(Billion yen)
Non-consolidated 2024/3 2025/3 Change % Change

Gross operating profit 28.4 (1.3) (29.7) -

Net interest income 28.4 24.7 (3.7 (13.0%)

Net interest income

(excluding gains (losses) from 24.6 24.9 0.3 0.9%

cancellation of investment trusts)

Fees and commissions income 4.4 4.8 0.4 8.5%

Other operating income (4.4) (30.9) (26.5) -
Expenses 21.8 21.4 (0.4) (1.5%)
Substantial net business profit 6.6 (22.8) (29.4) -

Core net business profit 11.1 8.2 (2.9) (25.9%)

Core net business profit

(excluding gains (losses) from 7.4 8.4 1.0 13.7%

cancellation of investment trusts)
Provision of general allowance for loan
losses (1) (0.0) 2.7) 2.7) -
Net business profit 6.6 (21.1) (27.7) -

Losses on sale of bonds (4.5) (31.1) (26.6) -
Unusual profits and losses 3.2) (2.9) 0.3 -

Non-performing loan disposal (2) 3.6 3.2 (0.4) (11.3%)

Gains (losses) related to equity

securities 04 2.2) (1.8) B
Ordinary profit 3.4 (24.0) (27.4) -
Profit 1.7 (22.4) (24.1) -
Costs for loans written-off (1) + (2) 3.6 15 (2.1) (58.5%)

(Billion yen)
Consolidated 2024/3 2025/3 Change % Change

Ordinary profit 4.2 (23.6) (27.8) -
Profit attributable to owners of parent 2.1 (22.3) (24.4) -
Consolidated capital adequacy ratio 11.43% 10.10% (1.33%) -
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Main Points on Non-consolidated Financial Results

We sold securities with valuation losses and ended the fiscal year with a net
loss, but profits related to our main business increased.

® Sale of securities with valuation losses

» Based on domestic and overseas interest rate trends, we accelerated the
replacement of securities in our portfolio and sold securities with valuation losses.

Recorded a loss on sale of 33.6 billion yen (including losses from cancellation of
investment trusts of 0.2 billion yen)

+ Valuation losses on securities
2024/3: -33.7 billion yen =» 2025/3: -9.7 billion yen*
* Excluding valuation gains on interest rate swaps of 1.6 billion yen
@ Profits related to our main business increased

* In line with the Bank of Japan’s gradual policy rate hikes, while interest payments
on deposits increased ahead, net interest income (excluding gains (losses) from
cancellation of investment trusts) increased year on year. This was mainly due to
increases in interest on loans and discounts, and interest on deposits with banks.

» Fees and commissions income also increased, resulting in a year-on-year
increase in core net business profit (excluding gains (losses) from cancellation of
investment trusts).

® Non-performing loan disposal expenses (costs for loans written-off) decreased

» These expenses decreased year on year due to the reversal of provisions that
had been accumulated in anticipation of the COVID-19 pandemic and the
absence of additional provisions due to large-scale bankruptcies etc.

@ Consolidated capital adequacy ratio decreased
* This ratio decreased due to a decrease in equity resulting from the loss recorded.

Main Point on Consolidated Financial Results

Consolidated ordinary profit and profit attributable to owners of parent decreased
year on year, primarily due to the same reasons as in the non-consolidated
financial results.
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Recording of Losses on Sale of Securities H TOCHIGI BANK

In Japan, we returned to a world with interest rates as policy interest rates rose. Judging that the environment for reinvestment in
securities had improved, we accelerated the planned improvement of our portfolio and sold securities ahead of schedule.

We will use the risk-taking capacity created by this portfolio replacement for the further growth of our customers and the regional
economy.

We believe that this action is an important and positive first step to enhance our sustainability and to continue to fulfill our financial
intermediary function in the future as a regional financial institution.

Performance of Sold Securities

Due to rising interest rates in Japan and overseas caused by growing uncertainty about the U.S. tariff policy, we sold super long-term
government bonds, foreign bond funds and yen bond bear funds, resulting in final losses on sales of 33.6 billion yen.

End of 2024/3 2024/4—2025/3 Sales (Note 1) End of 2025/3
(Billion yen) Balance Evaluation gains (losses) Sales amount Losses on sales Balance Eval(LllZ\;iggsg)]ains

Yen bonds (over 10 years) 63.4 (7.2) 63.4 (20.8) - -
Yen bonds (RMBS) (Note 2) 58.6 (3.5) 55.2 (5.7) - -
Foreign bond funds, etc. 198.3 (14.0) 194.6 (14.3) 9.9 (0.3)
Yen bond bear funds 63.2 (6.8) 63.2 (0.6) - -
Total of major sold securities 383.5 (31.5) 376.4 (31.5) 9.9 (0.3)
Yen bonds asset swaps - - - - 29.5 (2.1) (Note 3)
Yen bonds (10 years or less) 228.3 (3.6) 14.0 (0.1) 314.1 (8.6)
Equity-related assets 22.7 1.3 25.3 (2.1) 12.5 15
Others 1.0 0) - - 12.2 (0.2)
Total 635.5 (33.7) 415.7 (33.6) 378.3 (9.7) (Note 3)

Note 1: Excluding purchases and redemptions
Note 2: Mortgage-backed securities (MBS) issued by the Japan Housing Finance Agency (Residential Mortgage-Backed Securities)
Note 3: Separately, there is a valuation gain of about 1.6 billion yen on interest rate swaps.
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Net Interest Income, Fees and Commissions Income, and Core Net Business M
Profit (Excluding Gains (Losses) from Cancellation of Investment Trusts) TOCHIGI BANK

Reasons for Increase(Decrease) in Net Interest Income Fees and Commissions Income

Interests  Interest and illi Billion ven
on deposits dividends on | terest (B|II|on yen) ( y )
with banks  securities 6.0
i Increased by 8.5%
Interest on 1 1 5 0
loans and . .
discounts /
Others 4.0
1.8
30
2.0
24.6 25.3 24.9 24.6
1.0
0
2021/3 2022/3 2023/3 2024/3 2025/3
Core Net Business Profit (Excluding Gains (Losses) from
Cancellation of Investment Trusts
(Billion yen)
2021/3 2022/3 2023/3 2024/3 2025/3
10.0 0
(Billionyen)  2024/3 2025/3 Change | % Change Increased by 13.7%
Interest income 24.7 27.3 2.6 10.2%
Interest on loans and o 8.0 /
di 20.8 22.6 1.8 8.7%
iscounts
Intere.s.t and dividends on 3.0 27 (0.3) (10.0%)
securities 6.0
Interest on deposits with :
banks 0.7 1.8 1.1 130.0%
Others 0 0 0 -
Interest expenses 0 2.3 2.3 - 4.0
Interest on deposits 0 1.8 1.8 -
Others 0 0.4 0.4 - 2.0
Net interest income 24.6 24.9 0.3 0.9%

2021/3 2022/3 2023/3 2024/3 2025/3
* Interest and dividends on securities: excluding gains (losses) from cancellation of investment trusts 5
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Trends in Yields 8l TOCHIGI BANK

Trends in Yields on Loans/Discounts, Deposits, and Securities

== oans/Discounts =®=Securities ==#==Deposits (%)
(excluding gains (losses) 0
from cancellation of (%)
investment trusts)
=== F0r large enterprises and others
7.73
0.71 7.52
0.66 713 7.27 7.25
0-56 ' 6.93
0.47 0.43 6.70
6.33
6.14
0.00 0.00 0.00 0.00 0.05
"~ N " : Y 5.80

v v v v

2021/3 2022/3 2023/3 2024/3 2025/3

Trends in Yields on Loans by Sector @ o @ @

=g FOr SMES e=fil=—=Secured loans Unsecured loans . -

o 10 104 107 107 108 104 108 1.07 1.24

7.
s 0% o0 0% T ‘__._‘——M—Q—.—-/
6.68 |
6.46

6.26

6.01

115 114 142 112 111 111 111 110 1.1 ' 0.13 0.19 0.15

0.11 0.1 0.10 0.18
‘=.=l=l=.—‘_ﬁw 2020/9 2021/3 2021/9 2022/3 2022/9 2023/3 2023/9 2024/3 2024/9 2025/3

2020/9 2021/3 2021/9 2022/3 2022/9 2023/3 2023/9 2024/3 2024/9 2025/3 6
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Deposits and Loans and Bills Discounted TOCHIGI BANK

4,000 | *()indicates the percentage of total deposits (Billion yen) 2,500 7 *()indicates the percentage of total balance of loans and  (Billion yen)
bills discounted
2,192.8
3,500 b 2.031.7 2,060.5
1,963.0 ,955, ’
99377 3.018.3 3,058.4 3,11.9 3,121.1 2000 - 1,955.2
3,000 ' C
575.5 575.7 256.5 317.7
_ 59 . (14.5%)
2,500 - (571.%) (17.9%) (18.13) (18:5%) (18.5%) 215.7 222.6
' 1,500
2,000 665.7
' 30.3%
(32.8%) ) (32.2%) (32.0%) o
1,000 :
1,500 -
23831 2.441.0 2,475.4 2,508.5 2,522.8
1000 - (81.1%) (80.9%) (80.9%) (80.6%) (80.8%)
500
864.7 842.0 862.2 213215%
500 (44.0%) (43.0%) (42.4%) .
0 - 0
2021/3 2022/3 2023/3 2024/3 2025/3 2021/3 2022/3 2023/3 2024/3 2025/3
M Personal Corporate " Others * Excluding CDs B SMEs [ZPersonal Z”Z(: dagr?t;?[;?i;s Municipal governments
(Billion yen) 2024/3 2025/3 | Change | %Change (Billion yen), 2024/3 2025/3 | Change %Change 2021/3 2025/3 |Change
Deposits 31119 3,121.1 9.2 0.2%/ |Loans and bills discounted|  2,060.5|  2,192.8 132.3|  6.4% 'aoansftm't. 66.8% 70.2%| 3.4%
eposit ratio
Personal 2,508.5 2,522.8 14.3 0.5% SMEs 895.7 931.3 35.6 4.0%
Corporate 575.5 575.7 0.2 0.0% Personal 659.8 665.7 5.9 0.9%
Mid- and large-sized
Others 27.9 22.6 (5.3)  (18.9%) enterrises 256.5 317.7  61.2 23.8%
Local governments 248.4 278.1 29.7, 11.9% 7
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Expenses and Equity Capital

Trends in Expenses and Overhead Ratio (OHR)

£
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Trends in Equity Capital and Capital Adequacy Ratio

(Billion yen) 350.0 - s CoONsolidated equity Consolidated capital - 15.00%
W o WiTacs - OHR adequacy ratio
(Billion yen) (%) .
40.0 100 30001 11.90% 11.85% [
’ 11.43%
10.10% [ 11.00%
79.56 250.0 -
7482 7286 7452 7168
30.0 ' 75
— — - 9.00%
200.0 -
22.1
21.3 21.8 21.4 - 7.00%
20.0 50
150.0
12.1 - 5.00%
10.0 25 100.0
172. 175. 174.9 174.9 - 3.00%
142.3
7l8
50.0
- 1.00%
0.0 1.4 1.3 1.5 1.2 0
2021/3 2022/3 2023/3 2024/3 2025/3
0.0 T T T T -1.00%
(Note) OHR (based on gross operating profit) (%) 2021/3 2023/3 2024/3 2025/3
= Expenses -+ gross operating profit (excluding gains (losses) from cancellation of investment trusts)
(Billion yen),  2024/3 2025/3 Change | %Change (Billion yen) 2024/3 2025/3 Change
Total expenses 21.8 21.4 (0.4) (1.5%) | Equity capital 1749 1423 (32.6)
(consolidated)
Personnel expenses 12.0 11.7 (0.3) (2.5%)
Capital adequacy ratio
Non-personnel expenses 8.2 8.4 0.2 2.3% (consolidated) 11.43% 10.10% (1.33%)
Taxes 15 1.2 (0.3) (14.3%)
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Loans Based on the Banking Act and Financial Reconstruction Act M TOCHIGI BANK

Cost of Credit

Loans Based on the Banking Act and Financial Reconstruction Act:

Balance at the Fiscal Year-end

Bankrupt and quasi Special N rforming | (Billion yen) (%)
- on-performing loan
- bankrupt loans .DOUbthI loans = attention loans =@ ratio P 9 50 - - 0.18
Billion yen (%)
( yem ’ N Cost of credit (Note 1) 0.17
0.0 )50 4.5 0.16 - 0.16
| 232 2.24 | 4.0 - e=fill==Credit cost ratio (Note 2)
2.10 2.12 - 0.14
44.4 i 0.13
480  46.0 433 70 500 35
1.9 2.0] r 012
3.0
0.10 - 0.10
36.0 1.50 25 -
- 0.08
2.0 oG 0.07
24.0 1.00 3.3 : - 0.06
15 -
2.7
1.0 - 7X0) r 004
12.0 0.50 1.5
05 - [ 002
0.0 . ) 0. 0.9 .0 0.00 0.0 w w x x 0.00
2021/3 2022/3 2023/3 2024/3 2025/3 2021/3 2022/3 2023/3 2024/3 2025/3
(Note 1) Cost of credit = Costs for loans written-off
(Note 2) Credit cost ratio = Cost of credit + Average loan balance
(Billion yen) 2024/3 2025/3 Change %Change (Billion yen)  2024/3 2025/3 Change | %Change
Lotal loans based on the Banking Act and 42.9 47.0 41 9.5% Cost of credit 36 15 21)  (58.5%)
Bankrupt and quasi-bankrupt loans 1.8 2.0 0.2 13.0% Credit cost ratio 0.17% 0.07% (0.10%) -
Doubtful loans 40.1 44.1 4.0 9.9%
Special attention loans 0.9 0.8 (0.2) (16.2%) 9
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Financial Results Forecast

(Billion yen)
2025/3 2026/3 Change % Change
Gross operating profit (1.3) 30.0 31.3 -
Net interest income 24.7 25.8 11 4.4%
Fees and commissions income 4.8 4.8 0 (0.8%)
Other operating income (30.9) (0.6) 30.3 -
Expenses 21.4 224 1.0 4.5%
Substantial net business profit (22.8) 7.5 30.3 -
Core net business profit 8.2 8.5 0.3 3.1%
Core net business profit
(excluding gains (losses) from 8.4 8.5 0.1 0.5%
cancellation of investment trusts)
Net business profit (21.1) 7.5 28.6 -
Gains (losses) on sale of bonds (31.1) (1.0) 30.1 -
Ordinary profit (24.0) 7.7 31.7 -
Profit (22.4) 5.6 28.0 -
Costs for loans written-off 15 2.0 0.5 24.1%
Gains (losses) on sale of securities
(including gains (losses) from cancellation (33.6) (1.0) 32.6 -
of investment trusts)
(Billion yen
2025/3 2026/3 | Change | % Change
Ordinary profit (23.6) 8.3 31.9 -
Profit attributable to owners of parent (22.3) 5.8 28.1 -
Consolidated capital adequacy ratio 10.10% Uppre;n%‘ﬁ) - -

K
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Main Points on Non-consolidated Financial Results

The securities portfolio has improved due to significant losses on sales
of securities in the fiscal year ended March 31, 2025.

Our profitability and risk endurance have improved. We forecast an
increase in revenue and profit by further promoting support for our main
business with a focus on loans.

® Net interest income and other income related to our main business increased

*We expect net interest income to increase by 1.1 billion yen due to the effect
of higher interest rates on loans to individuals and SMEs, as well as an
increase in the outstanding balance, while interest on deposits is expected to
increase.

-We expect core net business profit to increase by 0.3 billion yen as well.
@ Considering uncertainties in the financial and economic environment

+The impact of the high tariff policy of the U.S. is expected to affect a wide
range of industries in Japan as well as in other countries around the world,
and the outlook is uncertain.

- Against these uncertain conditions, we will continue to support our
customers for core business but expect to increase the costs for loans
written-off from the fiscal year ended March 31, 2025, in response to
increased costs from unforeseen bankruptcies and other events.

In addition, we budget for losses on sale of bonds in order to flexibly prepare
for fluctuations in domestic and overseas interest rates.

@ Consolidated capital adequacy ratio

The ratio is expected to be in the upper 9% range in 2026/3 due to the
decrease in equity capital resulting from the loss recorded in 2025/3. (Target
at the time of the Medium-term Management Plan formulation: 11% range)

Main Point of Consolidated Forecast

Mainly for the same reasons as in the non-consolidated financial
results, we forecast an increase in both revenue and profit in the
consolidated financial results. 10
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Dividends and Total Return Ratio

K
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Although we recorded a loss for the year ended March 31, 2025 due to losses on sales of securities, we will
maintain the year-end dividend at 3.50 yen per share and an annual dividend of 7.00 yen per share.

We plan to pay an annual dividend of 14.00 yen per share for the year ending March 31, 2026.

We will consider further expansion of shareholder return measures as business performance recovers, taking
into account market conditions and the total return ratio.

Shareholder Returns Shareholder returns policy

Interim — Year-end‘
e vear-en -
dividend ividen u | b
We target a total return ratio of 30%
(Yen) =@~ Total retur ratio to 35%. This ratio indicates total
25.0 40.0% returns, consisting of dividends and
0,
S41% 30% 10 35% | 55 o4 purchase of treasury shares, as a
20.0 f\\iO-O% Posting | L uuas P 0 percentage of profit attributable to
/ " [ 300% owners of parent (announced on
150 - 25.0% May 12, 2022).
15.8% - 20.0%
7.0
10.0 - 15.0%
- 10.0%
50 55 3.0 3.0 35
Sl s e e
0.0 - \ \ \ \ - 0.0%
"1>(b o_,\(b bgb 03\(5 (1@'5 (Plan) 11

v v v
S S S S i



The 11th Medium-term Management Plan

—Progress status—
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The 11th Medium-term Management Plan (Overview)

Theme

Realize the Provision of New Value
Term of the plan: from April 2023 to March 2026

( - - - g
Basic strategy 1: Strengthening profitability
—Evolution (deepening) of regional financial business and
9 reinforcement of earnings structure—

Basic strategy 2: Strengthening the system
—Promotion of structural reforms and reinforcement of
management base for the future—

feasibility assessments
W Total support for life design
® Promotion of DX

m Delivery of “highly specialized solutions” face to face directly and indirectly
W Deeper risk-taking and consulting capabilities starting with business

M Creation of demand by resolving regional issues

m Revamp of the sales system/branch system depending on area
characteristics

® Enhancement of sustainability promotion system —Creation of new
businesses and services—

W Sophistication of risk management

m Reinforcement of the Group governance

® Enhancement of capital strategy and shareholder returns policy

Basic strategy 3: Strengthening investment in human capital
—Foundation of sustainable management—

m Improvement of internal environment
® Enhancement of human resource development

m Cultivation of the “Tochigin mindset”

m Cultivation of a new organizational culture/climate

Targets for Management Indicators (in Final Fiscal Year of the Plan)

Core net business profit
(excluding gains (losses) from
cancellation of investment trusts)

Profit attributable to
owners of parent

ROE

(consolidated, based on
shareholders’ equity)

OHR

(based on gross operating profit)

Capital adequacy ratio
(consolidated)

¥8.5 billion or more

¥5.5 billion or more

3.0% or higher

72% level

11% level

4
i TOCHIGI BANK
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The 11th Medium-term Management Plan (Result)

Progress on Management Targets (March 2025)

11th Medium-term 11th Medium-term
2024/3 Result 2025/3 Result Management Plan Management Plan
Target Landing Forecast
Core net business profit o ars - ar
Profitability (excluding gains (losses) from cancellation of investment trusts) ¥7.4 billion ¥8.4 billion ¥8.5 billion or more ¥8.5 billion
indicators . ]
Profit attributable to owners of parent ¥2.1 billion (¥22.3 billion) ¥5.5 billion or more ¥5.8 billion
. ROE (consolidated, based on shareholders’ equity) 1.2% (13.69%) 3.0% or more Around 3.7%
Efficiency
indicators OHR (based on gross operating profit _(exclupling gains (losses) 74.52% 71.68% 72%8 72% level
on the sale of bonds and from cancellation of investment trusts))
Sion la?g;tgfs Capital adequacy ratio (consolidated) 11.43% 10.10% 11%8 Upper 9% range

Basic Strategies: Main Initiatives in Fiscal 2024

Basic strategy 1: Strengthening profitability

—Evolution (deepening) of regional financial business and reinforcement of

earnings structure—

Basic strategy 2: Strengthening the system
—Promotion of structural reforms and reinforcement of management
base for the future—

K
i TOCHIGI BANK

Non-face-to-face: Expand app and web service functions, promote cashless, and
promote Toshin Direct

Direct face-to-face: Serve high-net-worth individuals/business owners and expand
corporate employee sales

Indirect face-to-face: Promote sales through direct center and solution sales through the
web by specialized personnel at Head Office

-Expand downsized branch offices, eliminate and consolidate branch offices
-Create new business ideas
Reinforce cybersecurity
- Securities investment strategies (market risk management)
-Ensure thorough customer-oriented business operations
-Prevent money laundering

Basic strategy 3: Strengthening investment in human capital
—Foundation of sustainable management—

Development of internal environment: Implement health and productivity management, introduce secondary job system, promote advancement of women, enhance engagement, etc.
Development of human resources: Visualize skills, develop specialists, expand training and self-improvement contents, etc.

14
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Growth Investment and Strategic Personnel Assignment

Growth Investment

Invest ¥8.0 billion or more in total (for 3 years)

K
i TOCHIGI BANK

Strategic Personnel Assignment

Reassign 150 personnel in total (for 3 years)

Investment results (2024/3 to 2025/3) (wviliion yen)

Reassignment results (2024/3 to 2025/3) (Persons)

2026/3 2025/3
Item Remarks
Target Result
Introduction of OA systems
and smartphones
Banking applications,

DX and systems 3,230 1,650 electronic contracting
services, property custody
management systems, RPA,
transaction filtering systems
Reconstruction, elimination

Branch offices 3,440 1,790 and consolidation of branch
offices

New Businesses, Equity:

Group companies, 1,200 1,100 C&C Fund: ¥100 m

and equity Other funds: ¥1,000 m
Human resource

Human capital 370 570 development (training cost)
Base-pay increase

Total 8,240 5,120 Achievement: 62.1%

2026/3 2025/3
Item Remarks
Target Result
Cprpprate Business Strengthen consulting support
Division (increase in 20 11
system

personnel)
External relations in
general (reassignment) 30 36 Strengthen sales force

Area head office Establish Saitama Area Head

svstem 30 7 Office (starting in October,

y 2024)
Customers Centers 40 ) Establish Tochigin Investment
Trust Support Center
. Review of Group companies’

DX/IT SeCt'OnS{ personnel: 9 persons

Group companies, 40 40 Middle Office personnel assignment:

new business fields, 18 persons

etc Credit Examination Section: 3

' persons
Total 150 96 Achievement: 64.0%

DX and systems: Progress as planned on investment related to DX

Branch offices: Generally progress in line with the plan

New businesses and equity: Equity investments are planned at 1,000 million yen
over 3 years, and results have exceeded the plan.

Corporate Business Division and area head office system: We plan to increase the number
of personnel in line with the sequential expansion of the area system based on the results

in the Saitama area.

Customers Centers: Due to a change in operational policy (initially we planned to gather
personal liaisons from branch offices but changed to provide follow-up by phone). We
increased the number of personnel to accommodate business expansion.

1%
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Efforts to Enhance Corporate Value

Efforts to Increase PBR

In order to increase our price book-value ratio (PBR), we are implementing initiatives for enhancing
management effectiveness (as measured by ROE: return on equity) and corporate growth expectations for

the Bank (as measured by PER: price earnings ratio).

K
i TOCHIGI BANK

.....

Enhancement of profit (by strengthening profitability, implementing cost controls)

Utilizing equity capital (appropriate allocation of management resources—growth and
strategic investment, shareholder returns)

We aim to achieve an ROE that exceeds the cost of shareholders’ equity.
Our initial target is to achieve 3% or higher by the final year of the Medium-term Management Plan,

6% or higher by 2030/3, and ultimately aim for 8%.

Enhancement

of PBR
* PBR=ROEXPER

[Interest Rate Scenario]

+January—March 2026:
Policy interest rate: 0.75%
(+0.25%)

+January—March 2027:
Policy interest rate: 1.00%
(+0.25%)

« Strengthen and expand new businesses and group strategies
-Personnel strategies: strengthen human resource development by training specialists,
Growth e
] utilizing external personnel, etc.
strategy -Foster a “Tochigin mindset” and a new organizational culture/climate
-Develop in-house environment (accelerating diversity, equity & inclusion, etc.)
-Further strengthen our relationship-building capabilities and network that utilizes our
: friendliness
Intanglble -Bolster ability to make proposals by utilizing our expertise and the Group’s organizational
assets capabilities
- Further expand our customer base centered on Tochigi Prefecture built over many years
Strengthen engagement with investors and shareholders via IR/SR activities
Information
disclosure
Enhance disclosures of financial and non-financial information
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Efforts to Enhance Corporate Value

Increase of PBR

ROE is currently below the capital cost, and PBR remains below 1x.
We aim to achieve ROE that exceeds the shareholders’ equity cost to increase PBR

15.00%

10.00%

5.00%

0.00%

-5.00%

-10.00%

-15.00%

0.30

0.20

0.10

0.00

(*) The Bank’s cost of shareholders’ equity is

Trends in ROE by year recognized to be around 7 to 9%

(taking into account factors such as the CAPM and

feedback from institutional investors).

[ Range of shareholders’ equity cost (*) _ I ]
i T
——eo— " ® — /

1
2020/3 2021/3 2022/3 2023/3 2024/8:\2025/3‘ 12026/3 2027/3 2028/3 2029/3 2030/3

1
\ 1
1

7
\,,
1
14.8%

Trends in PBR by year

0.22x

2020/3 2021/3 2022/3 2023/3 2024/3 2025/3 2026/3 2027/3 2028/3 2029/3 2030/3

4
i TOCHIGI BANK
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Efforts to Enhance Corporate Value

Medium- to Long-term ROE Targets

4
i TOCHIGI BANK

We aim to achieve an ROE that exceeds the cost of
ROE shareholders’ equity.

0)
Our initial target is to achieve 3% or higher by the final ROE of 8%
year of the Medium-term Management Plan, 6% or
higher by 2030/3, and ultimately aim for 8%.

[Vision]

[Long-term vision]
A corporate group that co-creates the future of regional
communities through “relations” and “solutions”

ROE of 6% or higher

N

! N Time axis
> 2030/3 | Long-term initiatives >

1 ’

1 ’
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Efforts to Enhance Corporate Value

Targets for Management Indicators etc., toward ROE of 6%

ROE

Profit _ Profit % Financial Risk assets
Equity capital - Risk assets leverage Equity capital
= [Gross operating profit RORA] Expenses

Gross operating profit
(excluding gains (losses) on sale
of bonds and from cancellation X
of investment trusts)

1 - OHR

Risk assets

Gross operating pI‘OfIt
(excluding gains (losses) on sale
of bonds and from cancellation
of investment trusts)

Targets for Management Indicators, etc. to Achieve ROE of 6%

Core net business profit

(excluding gains (losses) from cancellation of
investment bonds)

Profit (consolidated)

RORA

Gross operating profit RORA
OHR

Financial leverage

Risk assets

8.4 billion yen

(22.3 billion yen)
(1.5%)
2.1%
71.7%

10x
1,414.2 billion yen

8.5 billion yen

5.8 billion yen
Around 0.4%
Around 2.1%
Around 72%
Around 10x
Around 1,430.0 billion yen

Around 18.0 billion yen

Around 10.0 billion yen
Around 0.6%
Around 2.4%
Around 55%

Around 11x
Around 1,700.0 billion yen

K
i TOCHIGI BANK

Equation for Decomposition of ROE
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Efforts to Enhance Corporate Value

Improvement of RORA (Strengthening profitability)

As part of our efforts to resolve issues faced by regional customers, we will steadily increase loans to the regional community (SME and home
loans). To achieve this, we will first seek to improve the loan-to-deposit ratio by expanding loans to large enterprises, for which demand for
funds is strong. Then, we will gradually switch to loans to regional communities with high RORAs in order to strengthen profitability.

Forecasted RORA Changes by Asset Class (2025/3 to 2030/3)

(" 12025/3

‘ 2030/3 Circle size: Revenues by sector
2.400% -

2.000% -

1.600% -

(T ®10N) YO

1.200% -

Home loans

0.800% - .
Securities

0.400% - r

0,000% T T T T T T T T 1
0.000% 1.000% 2.000% 3.000% 4.000% 5.000% 6.000% 7.000% 8.000% 9.000%
RORA (Note 2)

Note 1: Interest on loans (interest and dividends on securities) — Average balance of loans (securities)
Note 2: Interest on loans (interest and dividends on securities) + Risk assets

 The profitability of both asset classes is expected to improve in terms of loans.
»We will consider the amount of revenue and also aim to further improve SME loans as a regional
financial institution.
»Home loans have an interest rate ratio of “floating: fixed = 9:1” and RORA improves as interest rates rise.
* In terms of securities, we will focus on yen bonds (duration 3-5 years) for the time being, while improving
the amount of revenue and profitability of these securities.

+To improve the earnings base, first increase loans to large
enterprises to improve the loan-to-deposit ratio
Use these earnings as a source of risk-taking in the region to
further improve earnings in the future

[SMEs]

- Create demand for funds by resolving issues and promote value-
added loans with competitive interest rates.

-Enhance risk/return by taking a bird's eye view of the area and
industry and taking appropriate risk-taking for the development and
continuation of regional industry.

[Home loans]

- Strengthen relationships with housing manufacturers, etc., and
enhance job-based sales to customer companies (strengthen direct
face-to-face communication)

-Improve convenience by providing web-based reception and
consultation services (enhance non-face-to-face communication)

- Respond flexibly to needs for refinancing in response to rising interest
rates, needs for acquiring existing homes, etc. (strengthen product

capabilities)

T ——

- Synergistically promote SME loans, consulting, and equity investments
to generate solution revenues and capital gains from increased
corporate value.

* Major consulting (M&A, sales channel expansion, DX, SX/GX,
recruiting, etc.)




Efforts to Enhance Corporate Value

Loan Plan (Average Balance and Yield)

enterprises through our current loan initiatives.

(Billion yen)
2025/3 2025/3—2030/3
/Average balance Yields avé?§5%a§§|g:1ce Increase in yields
SMEs 844.9 1.30% +140.0 | +0.40%~
Personal 650.6 1.37% +50.0 | +0.80%~
Home loans 610.6 1.00% +40.0 | +0.90%~
Ml Govein e st chrises: 582.1 0.48% +280.0 +0.50%~
Total loans 2,077.6 1.09% +470.0 | +0.50%~
(Billion yen)
2,500
2000 +280.0 870.0
’ 582.1 — e and
municipal
1,500 +50 0 governments, etc.
: 700.0 25 SMEs
650.6 — 41%
1,000
+140.0
500 ) Personal
844.9 980.0 31%
0
2025/3 2030/3 2025/3
SMEs Personal I Mid-sized and large enterprises,

municipal governments, etc.

Mid-sized and
large enterprises,
municipal
governments, etc.

34%

Personal
28%

2030/3

SMEs
38%

4
i TOCHIGI BANK

We will increase the balance of loans to SMEs by about 140.0 billion yen with the risk-taking capacity created
by the reduction of valuation losses on securities and also increase the overall balance of loans to large

22



Efforts to Enhance Corporate Value

Securities (Restructure of Portfolio)

K
i TOCHIGI BANK

Assuming a gradual rise in domestic interest rates, we plan to reinvest mainly in medium- and short-term
government bonds (2- to 5-year bonds) and asset swaps for the time being.

2025/3 (Results) 2030/3 Portfolio Forecast

Equity assets
Foreign bond 3%

Equity assets

. 8%
fund, etc. ‘ Foreign bond
6% \ fund, etc. ‘
5%
Amount Amount

Asset class (Billion yen) Asset class (Billion yen)

Yen bonds 343.7 Yen bonds 520.0

Ftorelgn bond fund 221 Ftorelgn bond fund 30.0

Yen bonds eic. Yen bonds etc.
91% Equity assets 12.5 87% Equity assets 30.0to0 50.0

Total 378.3 Total 580.0 to 600.0
Assumptions at this point
To be reviewed according to future
market conditions

Foreign bond fund . Foreian bond fund
Yen bonds etc. Equity assets Yen bonds ote 9 Equity assets
* Yen bonds include asset swaps.
2025/3 3to 5 years later
Yields on securities 0.43% Improvement of around 1%
(excluding gains (losses) from cancellation of investment trusts) ' 0 from 2025/3
Yen bond duration 3.2 years Around 3 to 5 years

[Strengthening the Governance Structure]
Management will take the lead in strengthening the risk management system, including improving the risk analysis capabilities of the market
sections (front and middle) and assuming various stress events and countermeasures, in order to ensure both sound assets under management

and stable earnings, while strictly maintaining a risk tolerance commensurate with management strength (equity, term earnings, and risk 23
management capabilities).



Efforts to Enhance Corporate Value

Financial Leverage Control (Appropriate capital management)

[Changes in capital adequacy ratio]

Accumulated | -
Increase in risk

1 1
profits E assets i Shareholder
i i returns
I Growth
!. ______ N a— -! investment etc.
1
-
10.10% b 9%
P level
1 1
) 11 -
. 1 1 .
_ iy el
2025/3 (consolidated) 2030/3 (consolidated)

[Increase in risk assets]

e e e e e —————

(8%)

Personal
loans

(32%)

]
T ™

Loans to
mid- and

large-sized
enterprises
and others

Increase of around ¥300.0 billion

2025/3 (consolidated)

2030/3 (consolidated)

£
i TOCHIGI BANK

Capital Allocation (for illustration purpose)

* Even after recording losses on the
sale of securities in the fiscal year
ended March 31, 2025, the capital
adequacy ratio remains in the 10%
range.

* We will leverage the increased risk-
taking capacity resulting from the
reduction in valuation losses on
securities to expand loans to SMEs
and personal loans, while also

increasing balances through loans

Q) large-sized enterprises. /
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Efforts to Enhance Corporate Value

Accumulation of Core Net Business Profit and Improvement of OHR

Accumulation of Core Net Business Profit

(excluding gains (losses) from cancellation of investment trusts)

Around 18.0
(Billion yen)
7.4 7.9 7.4 8.4
2022/3 2023/3 2024/3 2025/3 2030/3

* The plan assumes an increase in the policy rate in the future.

Improvement of OHR

Around 55%

(Billion yen)
Non-personnel Around

Personnel expenses 23.0

expenses

_ I

2025/3

2030/3

Fees and
commissions
income
around -
Interest on +1.0 (Billion yen)
securities
Interest on
around deposits
+5.5 around Expenses
Other
__________________ (_1_3'_0_) around
I [}
i Including solutions: ! (1.5 argtgnd
: around +1.0 | (0.5)
1
Interest on |“"““""““_'-----_—-_—----------------_ __________
loans and | <Breakdown of the increase in interest on loans and discounts>
discounts !

around +18.0 1 SMEs: around 6.0, Personal: around 6.0, Large enterprises: 5.0,

2025/3 2030/3 .

Expenses 214

(Personnel expenses + Non-personnel expenses + taxes) Around 1.5

Around 23.0

Gross operating profit
(excluding gains (losses) on sale of bonds and from 29.9
cancellation of investment trusts)

Around 40.0 Around 10.0

OHR

(Expenses / Gross operating profit) Around 55%

71.7% Around (16%)

«Increase profits by aggressively investing for growth while reducing unnecessary expenses through BPR
+Reduce office workload by 200,000 hours/year

[Growth investments]
Personnel expenses: starting wages, base-pay increase, investment in human resource development, etc.
Non-personnel expenses: investments in DX/system development, branch offices, etc.

25



Efforts to Enhance Corporate Value

4
i TOCHIGI BANK

With regard to strategic shareholdings, we verify the rationale for holding them annually at Board of Directors meetings.

Most recently, at the Board of Directors meeting held in December 2024, we reviewed the appropriateness of these holdings based
on our shareholders’ equity cost by comparing profitability, taking into account the risks associated with holding such shares and
transactions with the subject issues. In addition, we comprehensively determine whether to retain these holdings from the
perspective of maintaining and strengthening long-term and stable business relationships with our customers as a regional financial
institution and from the perspective of our business strategy.

As aresult, the ratio of strategic shareholdings (listed and unlisted) to consolidated net assets stood at 5.6% for the fiscal year
ended March 31, 2025. We will continue to reduce this ratio further through ongoing, constructive dialogue with investee companies.

Reduction of Strategic Shareholdings

12.0 8.0%
Changes in Strategic
. - 7.0%
Shareholdings 10.0
- 6.0%
8.0
- 5.0%
I Listed stocks (left axis)
6.0 4.0% i i
Unlisted stocks (left axis)
4.0 - 3.0% —e— Percentage of consolidated net assets (right axis)
- 2.0%
2.0
- 1.0%
(Billion yen) 0 ; . . 0.0%

End of 2022/3 End of 2023/3 End of 2024/3  End of 2025/3

(Billion yen) End of 2022/3 End of 2023/3 End of 2024/3 End of 2025/3

Listed stocks 5.5 5.5 7.2 5.0
Unlisted stocks 3.4 3.6 3.6 3.6
;IJ'ro“tiaslltgér)ategic shareholdings (listed and 8.9 9.2 10.8 8.6
Consolidated net assets 162.7 154.9 151.8 153.1
Consondatod vy aer oS © 5.5% 5.9% 7.1% 5.6% 26




Appendix

(Basic Strategy from the 11th Medium-term Management
Plan to March 2030
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Appendix

Markets in Our Operating Areas

[Working-age Population (Ages 15-64)]

Current status  Future projections

» Prefectural capital (population and business establishments are

distributed and concentrated) 2024 2030
Utsunomiya >(I?(I)ar1]r;tr:jzjt?cr):evelopments, such as LRT extension and arena 317,461 300,505
Area » Attract large corporations to industrial parks Change %Change
Northern Area of » Wide distribution of industries including manufacturing, o
Tochigi Prefecture transportation, construction, and retail (16’956) (5'3 A))
>Limited market growth due to population decline 2024 2030
Northern > On the other hand, thrive in tourism-related businesses in areas such
Area of as Nikko and Nasu 302,338 269,584
Tochigi » Successful at.tractlon of major corporate factories (e.g., Shiseido, Change %Change
Prefecture Canon, Asahi)
»>Hold a high market share in dairy farming on Honshu (32,754) (10_8%)
Utsunomiya Area » Concentrate manufacturing industries such as automobiles and 2024 2030
. aircraft in the area
= Tolgf;lc?r;]?)nd » Activate the food manufacturing sector (sauces etc.) 585,390 550,736
» Maintain a market share that remains low relative to the market size 0
Area » Support a notable distribution of transportation businesses with the Change A)Change
presence of expressway interchanges (34,654) (5.9%)
Tochigi and Ryomo Sot:}thern Afrea of South 2024 2030
Area Tochigi Prefecture outhern > Experience moderate population decline while increasing the number
%% Area of of households 337,086 310,259
Tochigi > qud a Shinkansen stgtlon with many commuters to c_entral Tokyo Change %Change
Prefecture > Drive strong demand in the real estate and construction sectors
through redevelopment (26,827) (8.0%)
> Hold a university hospital along with a high concentration of clinics
_ > Distribute large and mid-sized companies mainly around Saitama 2024 2030
Saitama City, Koshigaya >g'ty o st | estate d p ied by robust fundi 4,549,633 4,385,497
City, Kasukabe City, Kuki enerate strong real estate demand, accompanied by robust funding
Citz Satte City Yo)éhikawa demand for projects and rental properties Change %Change
City, and Matsdbushﬂem{n » Host many transportation and warehousing businesses as a land (164 136) (3 6%)
' - ) transportation hub d :
Sales promotion/expansion area

»Experience moderate population decline, while Saitama City shows
growth
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Corporate Customer Strategy

—Thorough credit creation for regional SMEs—

-
.M TOCHIGI BANK

We strengthen consulting services aimed at increasing corporate value for customers through business feasibility assessments
and support for key industries based on the characteristics of each area. Through resolving customer issues, we aim to generate

new funding demand.

Market environment in our operating area
Support for the development of key industries tailored to
each dlrea

Business direction: Thorough credit creation for

Regional and
customer issues

————

Expansion of loans to SMEs (small and micro business
operators)
Expansion of consulting business

Consulting solutions

« Provide support for key industries based on area characteristics and
strengthen consulting services to increase corporate value for customers
based on business feasibility assessments

+ Generate new funding demand by resolving issues

System development and human resource development

 Efficient sales activities through the area system
+ Improve operational efficiency and build up contact with customers through DX
Non-face-to-face: apps, internet branches, VR websites, etc.
Indirect face-to-face: support centers for individuals and corporations
« Staffing flexibility by improved operational efficiency = strengthen face-to-face
sales

KPI (The 11th Medium-term Management Plan)

2025/3
2026/3 Target Cumulative Achievement
results
Number of cases of consulting 7,850 cases 7,007 cases 89.2%
Amount of loans originated (*1) ¥160.0 billion ¥211.9 billion 132.4%
Increase in ihe number of core 750 customers | 474 customers 63.2%
customers (*2)

*1: Amount of loans originated resulting from consulting services

*2: Core customers: Customers with a transaction balance of “¥20 million or more in loans,
or a combined total of ¥50 million or more in deposits and deposits assets, and who meet
three or more of the following transaction criteria.

<Transactions focused on solutions to issues> Syndicated loans, privately placed bonds, etc.
<Consulting transactions> Asset management consulting, DX/IT consulting, etc.
<Group transactions> Tochigin Leasing, Tochigin TT Securities, etc.

Trends in SME loans

(Billion yen)

1,400
1,200
1,000
800 i
600 —
400 |
200

0 T T T 1
2023/3 2024/3 2025/3 2030/3 Plan 29

Increase of ¥150.0 billion

895.7 931.2

862.2




Corporate Customer Strategy M
—Creating funding demand for SMEs by resolving issues— TOCHIGI BANK

Create funding demand through in-depth consulting based on “area strategies” and “industry-specific strategies” that take
into account the regional characteristics and industrial distribution of the business area and increase loans to regional SMEs.

Expand loans to SMEs toward

) March 2030
Area strategies [Balance increase of ¥150.0 billion] Industry-specific strategies

+Analysis of regional characteristics and

-Promotion targeting specific industries based
mdustr_y trends b_y sales_ area [Balance increase plan by area] [Balance increase plan by industry] on the regional |n.dustr|al structure _
—Clarify promotion policies for each area Tochigi Prefecture: 70% Manufacturing: 30% (e.g., manufacturing, transportation, tourism,
and perform targeting agriculture and forestry)

*Integrated efforts by head office and Saitama Prefecture: 30% Construction and real estate: 30% -Support for SX and GX across the entire
branches to support key regional companies supply chain

-Flexible goal setting aligned with market Transportation and (Supporting local SMEs centered on core
characteristics healthcare/welfare: _ companies)
—Support regional economic development 10-20%respectively |1\ depth risk-taking based on industry
and increase the region’s share of loans

characteristics and other factors

Resolving issues

-ldentifying issues based on business feasibility assessments
— Expansion of the consulting business
— Generating new funding demand through solutions

|| Resolving issues || Deepening core customer relationships

-Business succession -M&A -Recruitment services
- Sales channel expansion -Business planning - Capital

*Thorough, hands-on support for customers

- Promotion of bundled transactions (with business owners,
investment and working capital <Equity investment employees, deposits, and others)

- Strengthening collaboration with affiliated company C&C = Approximately 3,600 existing primary customers with annual

. . . : sales of 100 million yen or more: 10-15% share increase
By FY2030/3, solution-related revenue is projected to increase = Approximately 4. 400 non-primary customers with annual sales
by 500 million yen (+20%) compared to FY2025/3 PP ately <, p Y .
. \ . . of 100 million yen or more: 20—-30% share increase
(Including consulting and finance-related services)
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Promotion measures by area and target of balance increase

Corporate Customer Strategy
—Measures to promote loans by area and industry—

K
i TOCHIGI BANK

Promotion measures by industry and target of balance

in 2030/3

[Utsunomiya Area] 50.0-60.0 billion yen
A core focus area with a wide range of industries, including manufacturing,
transportation, and retailing of a certain scale
Progress redevelopment in the East Exit area thanks to the LRT and plan
large-scale projects such as the LRT extension and Brex Arena construction
Proactively promote loans by identifying needs upstream, particularly in
response to rising demand in construction and real estate

[Northern Area of Tochigi Prefecture] 10.0—20.0 billion yen

« A high market share for our bank, but low GDP growth
Aim to boost GDP and promote loans by supporting inbound demand related
to tourism and outbound industries such as manufacturing and agriculture

[Southern Area of Tochigi Prefecture] 20.0-30.0 billion yen

* Increase the number of households centered around Oyama City
Aim to capture demand in construction and real estate through
redevelopment and real estate projects

[Tochigi and Ryomo Area] 20.0-30.0 billion yen

* An area where our market share is relatively low compared to the market
size, resulting in a significant gap
Aim to capture demand for financing centered around the manufacturing
sector, with a concentration of industries, particularly manufacturing, one of
our priority sectors

[Saitama Area] 40.0-50.0 billion yen

» Capture opportunities in real estate projects, rental properties, and home
loans in this area with strong real estate demand
Leverage the logistics hub function of eastern Saitama Prefecture to tap into
funding demand from the transportation industry

increase in 2030/3

[Manufacturing] Around 40.0-50.0 billion yen

* Implement promotion measures across all of Tochigi Prefecture, particularly
in the Ryomo and Utsunomiya areas

* Support the supply chain by utilizing specialized personnel, including retired
professionals from the manufacturing industry
Strengthen relationships with core companies such as Tier 1 and Tier 2
suppliers
Support competitiveness enhancement, M&A, and succession of Tier 3 and
smaller customers, which account for the majority of our relationships

* Generate consulting and capital investment demand by supporting GX and
DX initiatives, in collaboration with subsidiaries such as CES and leasing

[Transportation] Around 8.0-12.0 billion yen
Implement promotion measures across all of Tochigi Prefecture and eastern
Saitama Prefecture

» Generate consulting and capital investment demand by supporting GX and
DX initiatives, in collaboration with subsidiaries such as CES and leasing
companies

= Provide working capital support in response to rising fuel cost and personnel
expense

» Pursue M&A and business succession efforts centered around core
transportation comoanies

[Healthcare and Welfare] Around 8.0-12.0 billion yen

+ Take a broad view of regional healthcare zones and provide support with a
long-term perspective on sector reorganization, in collaboration with medical
consultants

+ Capture funding demand through consulting related to business succession
due to the aging of physicians and support new clinic openings

+ Actively respond to funding needs for the replacement of medical equipment

[Construction and Real Estate] Around 30.0—40.0 billion yen

+ Implement promotion measures in the Utsunomiya Area, the Southern Area
of Tochigi Prefecture, and the Saitama Area

* Plan large-scale projects in various areas. Promote loans by identifying
needs from the upstream phase
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Corporate Customer Strategy M
—Lending to SMES— Portfolio breakdown by industry (SMEs/total loans and bills discounted) TOCHIGI BANK

m Change in portfolio breakdown by industry in lending to SMEs in association with the expansion of SME loans

2025/3 SMEs 2030/3 SMEs

Expand loans to SMEs

Balance increase of 150.0 billion yen (5 4E4]

[fE [ %E4]
8 (]

BRE] mms)

[&] [1E]

Transportation and
postal activities

Transportation and
postal activities
L

5%
5484 [5484]
"
Az (9528

[1&] [1&]
(558 %] (58] (5 5E%] [584]
[1E] [1E] [1E] (1]
» Promote the expansion of loans to SMEs with a balance increase of 150.0 billion yen as a benchmark
» Expect that our focus industries (manufacturing, transportation, healthcare and welfare, construction, and real estate) will account for around 70%
of the balance increase in loans to SMEs Maintain a well-diversified portfolio of loans and bills discounted (total lending to SMESs) with the
proportion of industries largely unchanged from the current one, while not biasing towards the focus industries

2025/3 Total Loans and Bills Discounted 2030/3 Total Loans and Bills Discounted

, [ 484]
(5 EE4) 1
[1E]

(1]

[54E48]
[1E] '
4,

[ EE4]

[75E2] [fiE]
[fiE]

[744]
[fE]

[5484]
[1E]

3 [fiE] [57584]
(1] (1]
* Focus on fund-demanding industries, such as manufacturing, real estate, finance, leasing, communication and information, electric power and

other energy businesses in loans to large-sized businesses
» Secure a well-diversified portfolio as well in proportion of industries in the total of SME and large-sized business categories in terms of the total 32

loans and bills discounted




Corporate Customer Strategy

—Boosting earnings from solutions—

4
i TOCHIGI BANK

Provide appropriate solutions for each life stage of companies to support their sustainable growth.

One-Stop Support for Support for
Founding Period Foundlng & New Businesses Maturing Period Business Succession

Business Plan Contest

Discover and foster regional core
companies in the future

[Loans support for founding &]
new businesses (cumulative)

(2015/4-2025/3)

[Number of M&A requested]

[Number of M&A contracted]

Cases

3,916 cases

Amount

41,503 million yen

2024/3 81 cases | | 2024/3 25 cases
88 cases 32 cases

(including 62 cases (including 22 cases

2025/3 through “Tochigi-no 2025/3 through “Tochigi-no
Musubime”) Musubime”)

Growing Period J Support for Growth & Core Business

_| Business exchange meetmgs

Support expansion of sales channels Paid business matching
agreements concluded

2023/3

666 agreements

2024/3

685 agreements

2025/3

761 agreements

*The number of agreements
concluded for 2025/3 includes 80
agreements signed at business

exchange meetings.

Trends in Fees for Solutions

(Million yen) 3,500

3,000

2,500

2,000

1,500

1,000

500

2023/3 202413
Private

m placements and
syndicated loans

| Business matching

2025/3 2026/3 plan 2030/3 plan

Business succession
and M&A Other 33



Individual Customer Strategy
—Personal loans—

K
i TOCHIGI BANK

We have established a consultation system for customers via a variety of channels, including direct face-to-face at
our six Loan Plazas, indirect face-to-face at our Direct Centers (call operations), and non-face-to-face on the web.

Trends in Balance of Personal Loans Channel Strategies

Secured Loans

Unsecured Loans

630.0

(Billion yen)

625.0

625.0

620.0

615.0

615.0

608.3

610.0

603.4

605.0

600.0—

595.0—

590.0 I : :
2023/3  2024/3 20253

2026/3 |
plan

(Billion yen)

40.0

38.8 38.8

38.1

T T
2023/3 2024/3

" 202613 !

2025/3 plan

KPIs (The 11th Medium-term Management Plan)

2025/3
2026/3 Target cumulative | Achievement

results
Secured loans originated 5,400 cases 2,898 cases 53.6%
Unsecured loans originated 16,500 cases| 10,154 cases 61.5%

Secured/Unsecured Loan Strategies

W Capture demand to buy a condominium in downtown Utsunomiya and Saitama
(Saitama city and Koshigaya city)
W Catch information on redevelopment or the like from upstream municipal governments
and developers and utilize it to acquire home loans in return for offering project funds
W Meet needs to move to rural areas, such as Nasu, as well as needs to live in two
locations (i.e., provide funds for acquiring secondhand properties)
m Differentiate ourselves from internet banks by close support catering to each
customer with the goals-based approach

[ Loan Plaza (Direct face-to-face) ]
Provide loan consultation service at Loan Plazas staffed by specialists

[ Direct Center (Indirect face-to-face) ]

B Utilize Al and data to identify customers with high potential needs,
draw up a list, and conduct sales (telemarketing) based on the list

B Operate Direct Centers at two locations in Utsunomiya City and
Koshigaya City

[ WEB (Non-face-to-face) ]

B Provide products to be transacted completely on the web for 24
hours a day and 365 days a year to support customers who are
unable to visit our branches during bank business hours

B Offer various loan consultation services tailored to the life plan of each
customer at the Tochigin SMART LOUNGE (on the Bank’s website)

Plan for Secured Loan Balance

750.0+ (Billion yen)

660.0
650.0 615.0

Amount of increase:
550.0 Around 45.0 billion yen
Growth rate:
Around 7%
450.0 ‘
2025/3 2030/3 plan 34




Individual Customer Strategy M
—Deposit assets— TOCHIGI BANK

The Bank will utilize sales channels and digital tools to provide consulting functions that
closely align with each customer’s life plan, based on the goals-based approach.

Tochigin Investment Trust Support Center (opened in October 2024) Trends in Balance of Deposit Assets

_ Tochigin Investment Trust Support Center (Billion yen)
BranCh 0ff|Ce * S.pECIa“S'tS at Head Office S_erve customers M Public bonds " Investment trusts  Individual pensions, etc.
directly via telephone or online
50001 445.9 447.2
414.4
an | BN N ] ,
“‘ . L ., @/, 400.0
o *l’g:g\?’h&ne+ Online interview ~ ¢4 ’é) 000 e 237.8
- . - . . . | . 4
VISIUC&" VISIUC&" . +Response to new-NISA inquiries e

A
¢ _ -Consultation/Additional proposal " -

. .
‘s v Build up 200.0 -
L J at®
f"tsamns ‘ contacts

100.0 - 146.1 175.2 176.6
Smshlle BN occ BN /0 BEEEEN 2 NN
0 - O
2023/3 2024/3 2025/3

Enhance Proposal Capabilities by Consulting with Digital Tools
KPIs (The 11th Medium-term Management Plan)

Tochigin Port Navi Life Plan Simulation
(Face-to-face) (Non-face-to-face)
o . . . ) ) ) 11th MMP 2025/3 results hi t
Portfolio diagnosis and tailor- Simulation of life planning target (cumulative) | Achievemen

made proposals design on our website Balance of ¥230.0 billion| ~ ¥176.6 billion 76.7%

investment trusts

aowann oy 7Y = P .
= Tom o o e L e (T Number of investment | - 7 90 cases| 74,484 cases 105.0%
: T trust holders
& : e N e | Number of 47,600 cases| 38,892 cases 81.7%
= — ) : NISA accounts




Deposit Strategy

K
i TOCHIGI BANK

Returning to a so-called “world with interest rates,” the significance of deposit acquisition is increasing even further.
The Bank aims to stably build up deposit balance through promoting the transition of individual/corporate customers’
bank accounts to their main accounts by enhancing the brand power, underpinned by its solid bases of operations.

Corporate Deposit Strategy

M Increase the deposit share in line with loan share expansion
(driven by expanding loans to local companies)

W Acquire major loan borrowers by meeting more fund
demands brought from resolving issues

W Improve the convenience of the non-face-to-face channel,
such as the corporate IB and the portal site

= Leading to acquiring their main accounts

(grippy bank accounts requiring users to keep a certain amount
of balance, such as sales-deposit, funds-settlement, and payroll-
payment accounts)

Personal Deposit Strategy

B Acquire deposits over broader areas by opening internet
branches (scheduled to open in 2025/10)

B Promote the acquisition of time deposits (by using promotional
products and products with preferential pension services)

B Expand transactions with corporate employees, focusing on
employees of local SMEs

B Create an environment where users can carry out transactions
easily and quickly at anytime from anywhere by improving the
convenience of the non-face-to-face channel, such as the app

= Leading to acquiring their main accounts
(grippy bank accounts requiring users to keep a certain amount
of balance, such as pension/payroll receiving accounts and
accounts for home loans/tsumitate (saving) NISA)

Corporate Deposit Balance Plan

(Billion yen)
800.0
Amount of increase:
Around 66.0 billion yen
700.0 Growth rate:
Around 11% 635.0
600.0 - 575.7
500.0
2025/3 2030/3 plan
Personal Deposit Balance Plan
(Billion yen)
2,700.07 Amount of increase:
Around 94.0 billion yen
Growth rate: 2,615.0
Around 3%
2,600.0
2,522.8
2,500.0
2,400.0
2025/3 2030/3 plan
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DX Strategy M
—Start to construct data utilization base (data lake)— TOCHIGI BANK

We aim to create new values in the fields such as sales, planning, credit management, and risk management
by constructing the data utilization base, organizing and integrating data held by our systems including the
core system, and combining various data.

[Project schedule]
(2025/3-8)

Develop data utilization base (2025/4-2026/3)
Collect data required for utilization (2026/4-)

[Examples of themes to be addressed]

. B Financial instruments reflecting customers’ needs (loan products tailored to industry
Product planning - .
characteristics and personal life cycles)

n
52
o & Business B Persons in charge of sales / digital distribution (such as information on loans, asset
g = administration management, loan borrowers by industry, and customers of new businesses)
S 3
g:“; 7
- %‘ Screening & rating | M Screening models (for loans) B Monitoring by Al
@ g risk management | W Credit risk models m Anti-money laundering
o>

wn

N

Consulting B Asset management & Inheritance B Resolving issues such as sales channel matching

The data utilization base is now under construction, starting from the second half of the fiscal year ended March 31, 2025.

We will conduct data linkage and proofs of concept (PoC) stepwise to further enhance themes to be addressed. 37



DX Strategy
—Service for corporate customers—

4
i TOCHIGI BANK

The Bank will build up contacts with customers digitally to provide new value-added services.

Tochigin BIZ Portal (corporate portal site) Number of Corporate 1B
scheduled to start the service in August 2025 Contracts

The online service desk for transactions and communication, in addition to offering a settlement (Companies) 13,700
function to Tochigin Business Direct (corporate IB) users

[Objective] 12,500
» To improve the convenience and productivity of customers by utilizing digital channels

 To improve operating efficiency by reducing clerical operations required for correspondence
between employees and customers 12,022

* To resolve issues by collecting and analyzing data, such as the use status of the service
[Key functions to be implemented]
(i) Basic functions of the corporate portal site

+Account inquiry (with the Bank and the other banks)/Information provision
*Notice distribution/Business chat

(ii) Service for providing information in electric format (sending/receiving documents To further improve the convenience of our

electronically) corporate 1B customers, we distribute useful
(iii) Application of overdrafts/Products to be transacted completely on the web information via e-mail.

2024/3 2025/3 2026/3
results results plan

Adopted as a Local DX Support Promotion
Business by the Cabinet Office)

Tochigin Digitalization Planning Service (started the service in November 2024) (

Visualize operational processes and identify issues based on interviews with customers

Provide business improvement proposals utilizing digital tools and a (fee-based) consulting
service for referring system vendors

o ' _ U - Vision *Business improvement Number of contracts for
Explanation -3 :;“S'”ess"etta"s r .BS;ZSS“SSZZ’SCGSSGS - Priority -Tool introduction consignment of operations from
of service 8 anagement policy *Solution - System vendor referral 2024/11 to 2025/3:

Interview ( Discussion ) 3 contracts

Close support 38




DX Strategy
—Service for individual customers—

4
i TOCHIGI BANK

The Bank will build up contacts with customers digitally to provide new value-added services.

Tochigin App Number of Tochigin App Users

[Examples of currently available functions] (Users) 240,000
» Check of balance and deposit/withdrawal transaction details, and transactions such as transfer
between own bank accounts; transfer to an account of other branches, other banks or other users;
COTRA remittance; and time deposit
+ Card loan transactions, investment trusts, opening NISA accounts, web account switching, and Pay-easy 188,000
* QR/Barcode settlement for tax payment forms and payment paper slips available at convenience
stores, and the change of address/phone number
« [dentification utilizing Japanese Public Key Infrastructure (JPKI), and alert upon deposit/withdrawal

[Functions to be added in or after 2025/10] 66,000

* Budgeting features, linkage to the other bank accounts, and a function of opening a savings
account and applying for a JCB debit card at the same time

Tochigin SMART LOUNGE (VR website) 2024/3 2025/3  2026/3

* Allow customers to readily access Tochigin in the digital space
at any time from anywhere

« Offer services through intuitive VR operations, with customers’ life events U25 mirai, the Service for the Young Generation
as a steppingstone

*Be scheduled to open internet branches in 2025/10
« Expand floors going forward and roll out services in fields including the B-
to-C domaln such as ads and events featuring corporate customers

results results plan

ATM preferential service
aimed at 15-25 year-old users

[Rebranded]

Conducted PR distributions covering
the digital-native generation on social
media and at movie theaters

Number of enrollments as of 2025/3:
2,595 cases
39
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The Bank will strengthen the sales system by pursuing the diversification of channels and branch office functions.

Direct Face-to-Face Channel Non-face-to-face Channel

Identify and resolve essential issues by people Provide alternative functions to branch offices by DX
Practice dialogues, consultations and close support Easily and quickly at anytime from anywhere

Channel & Branch Office Strategy

(i) Direct face-to-face & Non-face-to-face

Delivery of highly

: iali ( ) |+ Build tacts with cust that
- > uild up contacts with customers tha
Introduction of « Materialize efficient sales Speglahzed App were difficult to reach through existing
area system activities by introducing the area solutions that (acg'e"el 183 08D face-to-face sales (young and working
Saitama area has been system ownloads) generations)

\_introduced (in 2024/10) ~ Only peop|e can

derive

(" VR website | °Strengthen the Bank’s information
Internet branch disseminating capabilities via the web
(scheduled to open in and smartphone

& 2025/10) _/ |« Enhance various services to be

( Corporate ) | transacted completely without a visit

(e.g., opening an account, wire

* Choose fields to be focused and
allocate management resources in
accordance with area characteristics

» Revamp branch office capabilities

Revamp of
branch office
 capabilites

(Strengthening of\
consultation and
 proposal functions |

« Assign a person in charge for
each industry
* Prepare Life Plan Simulation

portal IB
(scheduled to be
\__introduced in 2025/8) /

transfer, purchase of investment
products, application for loans)

——

Indirect Face-to-Face Channel

——

Eliminate area overlapping, concentrate sales
force, consolidate branch locations, and generate
a personnel margin by improving efficiency

= Strengthen face-to-face sales

——

[Business operators]

* Provide support for key industries based on area
characteristics and strengthen consulting
services to increase corporate value for
customers based on business feasibility
assessments

[Individuals]

* Prepare Life Plan Simulation and support asset
building based on their life designs

Provide alternative functions to branch offices via
telephone and other tools, allowing customers to
consult with people at anytime from anywhere

Investment Trust | Personal Loans Business
Support Center Call Center Suhpg)cl)r;ttCenter
(opened in 2024/10) (opened in 2023/1) | (Sche ‘;gzsf;)ope" in

v

» Complement the direct face-to-face channel (branch offices,
external relations activities) and the non-face-to-face channel

* Practice outbound sales to mass customers and follow-up

* Practice inbound sales initiated from customer inquiries
and consultations

« Offer meticulous services that cannot be provided via the
app and other non-face-to-face tools, and provide the
sense of safety by interpersonal communication

Build up contacts and improve convenience
via the web and smartphone

(i) [Direct face-to-face] < [Non-face-to-face]
Provide convenient procedures via the non-face-
to-face channel while supporting the resolution of
issues by people in close alignment with
customers via the face-to-face channel

(ii) [Direct face-to-face] ¢ [Indirect face-to-face]

Offer support in close alignment with customers
via the face-to-face channel while keeping

continuous contact with customers via the
indirect face-to-face channel

(iii)[Indirect face-to-face] < [Non-face-to-face]
Establish the system in which customers can
timely consult with us at anytime via the indirect
face-to-face channel by analyzing transaction data




New Business Initiatives
—Clean Energy Solutions Co., Ltd.—

K
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Clean Energy Solutions Co., Ltd., established in March 2023, is a company in the energy field that was
launched into business based on an idea of our employee. Two years having passed since its establishment,
the company’s operations lead to transactions with excellent local companies and public institutions.

C O . R | Aﬁchievementdof the number of cont;acted fa/cilities and
the contracted generation capacity for 2026/3 are
om p an y VETVIEW esults expected to be 80% or more of the respective targets.

Trade name Clean Energy Solutions Co., Ltd. 2025/3

cumulative AATE Achievement
Representative | Jun Otsuka, Representative Director el target
Location of the Tochigin Building Annex, o
head office 1-3-20, Matsugamine, Utsunomiya city, Tochigi Number of contracted facilities 105 195 53.8%
Capti ek 50.00 million yen Contracted generation capacity 26,650 kW 50,000 kwW 53.3%
THE TOCHIGI BANK, LTD. Number of operating facilities 58 159 36.4%
Shareholders | ;-21p SOLUTIONS Inc
' Operating generation capacity 12,572 kW 42,700 kW 29.4%
Date of .
establishment | March 28,2023 OB ST S0p 6,157 t 25,000 t 24.6%
emission (operation basis)
Main business Supplying renewable energy generated by solar power *Scheduled to turn profitable by the fifth year since its establishment.
Establishment Purpose Topics
The Bank established the company with the aim of contributing to In March 2025, the company entered into the Memorandum of
sustainable development of regional communities. To achieve this Understanding on Partnership Agreement for PPA Services with
aim, the company will make the most of renewable energies and Nasunogahara Future Energy, Inc. (“NFE”), the regional power producer
put them into widespread use in the region to seek to decarbonize and supplier in Nasushiobara City.
the region and enhance its resilience. Under the Agreement, NFE and Clean Energy Solutions Co., Ltd. will
The Bank has developed the renewable energy business in itself collaborate with each other. Note that NFE is the executing entity of the
and is supporting initiatives toward decarbonization of the regional Nasunogahara Green Project committed by Nasushiobara city, which was
communities and customer companies. As a result of this effort, the chosen as a Decarbonization Leading Area.
Bank will contribute to realizing a decarbonized society in and The scheme under which the group company of a regional financial
around Tochigi Prefecture and creating a virtuous cycle of the local institution and a regional power producer and supplier cooperate with each
economies in consideration of environmental and social issues, other serves as a general-purpose model applicable countrywide to regions

which the Bank pursues. working on decarbonization.



Appendix

Initiatives for Investment in Human Capital

K
i TOCHIGI BANK

The Bank will strive to enhance engagement through the improvement of the internal environment,
the cultivation of the Tochigin mindset, and the cultivation of a new organizational culture/climate.

Wholeheartedly desire to contribute to
customers/regional communities

Take on new challenges with speed and sensitivity, without
fear of failure, and be willing to engagein trial and error

Development of human resources

\. J

Cultivation of the sense of organizational unity

~

Enhancement/sophistication of training opportunities
We will develop human resources who understand our Management
Philosophy and Purpose and can act based on them, by programs
such as job-level training and self-development support

(develop human resources with high comprehensive capabilities)

Dialogue between President/officers and employees
Management and bank employees in branch offices will deepen their
understanding of each other, share the future vision of the Bank,
create and develop a new TOCHIGI BANK together as one.

e N

Initiatives for sustainability

\. J

\.

Expansion of open training programs/
Increase of trainees )

JO UOITRAI}ND

Initiatives for sustainability

We will continue to work on initiatives for sustainability and share
regional issues in a cross-organizational manner to take action to
resolve such issues, thereby enhancing capabilities of contributing to
the region.
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Expansion of open training programs/increase of trainees
We will expand open training programs and the trainee system to
develop talent that can take initiative, for the purpose of providing
educational opportunities to employees who proactively endeavor to
broaden their knowledge and enhance their skills.

Take initiatives for KENKO investment for health, reinstatement system, lifting of the ban on secondary jobs, revision of appointment
system, revision of the Rules on Annual Salary for Dedicated Job Staff and Contract Employees, and diversity & inclusion

2 ( KENIf(O invelsr'iment o - N : Extension of the final Revision olf th? Ru]!es on )

D = or Healtl . ifting of the ban on evision o ; Annual Salary for

=3 (former Health & Rel_ns:jaten;ent iyzgezrg secondary jobs appointment system eleRull2 [ e e Dedicated Job Staff and

20 Productivity Management) || (févisedonJune 1,2023) |1 i onMay 1, 2023) || (revised on April 1, 2024) employment contract Contract Employees

Q. ] \(started on June 12, 2023) (revised on December 1, 2024) ) \ (revised on April 1, 2025)

( . - - )

- Diversity & Inclusion (D&I)

<.S (launched the openly solicited D&I project team in February 2025) )

~ @D

=) 2 Promote advancement of women Utilize senior human resources Expand mid-career recruitment

=fe)

o We will engage in dialogues themed how to fulfill We will provide a setting in which senior We will secure human resources with various

2 employees’ carriers or dispel stereotypes among ex erier?ce d human res%urces can activel experience to enhance organizational capabilities
the D&I project team to expand the field where a?tici ate y by adopting diversified recruitment approaches and
women can further play an active roll. P pate. improving an environment for accepting new staff.

42




Initiatives for Investment in Human Capital

4
i TOCHIGI BANK

The Bank deems human resources, a driver to realize the provision of new value, as its capital.
The Bank has been boosting investment in human capital.

Raise in Starting Wage and Wage Increase Ratio Development of Specialized Human Resources

Raised in 2023/4  Raised in 2024/4 Raised in 2025/4 Corporate = gon§u|tant for sp_eciallvlifr;u(iustriesI .
customer strategy usiness succession/ consultants an

Starting wage 205,000 yen 220,000 yen 250,000 yen other specialists

Overall wage  Financial planner

increase ra%io 4.80% 3.21% 5.10% Individual Talent that can encourage customers to
*Overall wage increase ratio: Calculated based on the sum of base-pay increase and customer strategy share their troubles and help them resolve

regular annual wage increase issues, aiming to bring their best benefit.

Extension of the Final Deadline to Renew

Data scientist and IT strategist

an Employment Contract PYYALT Sy . ICT consultant and other specialists
Th_e final deadlln;aGtg tr}enet\)/v an empl(zjyrgefnt contraggafteYrc';he Talent that can take initiative
retirementage o as been extended from age 65 to Talent that courageously involves itself in

(applicable to all persons employed after the age of 60). New business new things and changes and is capable of

= UEIE identifying issues and acting to resolve such

issues.

Revision of the Rules on Annual Salary for
Dedicated Job Staff and Contract Employees

The revision was made with the aim of developing an environment
where middle-aged and senior employees work actively and vigorously

while retaining their motivation. This will allow them to fully demonstrate

Specialized Qualification KPIs

their abilities. Qualification Achievement
- For dedicated job staff: Allowance for duty was newly established. Two years TSI
cumulative for the final year

* For contract employees: Allowance for contribution was newly ” :
1st-grade Certified Skilled

established. Professional of Financial 46 persons 55 persons 83%
. . . Planning
Increase in Training and Development Expenses
IT Passport 144 persons 500 persons 28%
* Total investment increase over 3 years after April 2023: 370 million yen SME management
» Annual training expenses per employee: consultants/ 54 persons 60 persons 90%

71,000 yen (2025/3) = 82,000 yen (2026/3) Management consultants 43



Initiatives for Investment in Human Capital
—Human resources development—

4
i TOCHIGI BANK

In the 11th Medium-term Management Plan, we have set the theme of “Realize the provision of new value” and
aim to become a corporate group that co-creates a sustainable regional future. As an effort to realize this goal,

we hold training sessions and other programs.
Sustainability New Business Project Research

(2nd Period)

[Curriculum]

Commit to creating new businesses and services by thinking for
participants themselves through the steps for business design,
including idea development, business model formulation,
marketing, and planning.

[Framework and flow diagram of the business design]

Framework and flow diagram of the business design

Communication

« Presentation
Stakeholders,

Idea development

* Ideas
« Inspiration
* Awareness

inside/outside the Bank, partners
+ Easy-to-understand explanation
* Marketing

Communication

Project Design

Planmng Necessity in society
« Confirming management resources Finding “seeds” in society
« Formulating marketing strategies T i1 TG,
+ Finding customers
Feasibility surveys, assurance
+ Sharing wisdom
« Listening to cases
« Gathering information
Field research
+ Feeling responses
« Listening to opinions
Instructor: The Graduate School of Project Design, Advanced Academic Agency

Term: November 2024—-October 2025
Participants: Chosen individuals of various ages, positions, genders, and experience
[1st Period: Nine participants have completed the program in October 2024.]

Sustainability Training

(In-house WS for second-year employees)

[Objective]

To voluntarily have an awareness of social responsibilities and
public missions and hone comprehensive capabilities through
social activities as an employee of a regional financial institution
representing the Tochigi Prefecture. With this effort, we aim to
realize sustainable regional communities to achieve SDGs
together with regional residents, based on the Bank’s
Management Philosophy of “contributing to the creation of
prosperous regional community.”

(At the Bank’s training center on February 4, 2025)
Instructor: JMA Management Center Inc.
Shinsaku Yoshitomi, TOSAYAMA ACADEMY
Term: January 2025—-March 2025
Participants: Second-year employees

44



Initiatives for Diversity, Equity & Inclusion

[1] Promotion of diversity

After the establishment of the Women Advancement
Promotion Council in January 2015, we launched the
Diversity & Inclusion (D&I) Project Team in February 2025.
This project team engages in discussions from the
perspective of women advancement and D&l to identify
issues and brainstorm ideas for resolving such issues.
With this initiative, we aim to build an organization where
employees work at the Bank mutually respect other
people’s personality and abilities and take full advantage of

them. Eruboshi i Platinum Kurumin 9372,

y
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[2] Development of talent that can take initiative

This is an initiative to develop talent that can take initiative,
that is, talent that courageously involves itself in new
things and changes without fearing failure as well as that
can take actions in tackling regional issues and problems
within the organization.

[3] Initiatives for KENKO Investment for Health (former Health

and Productivity Management)

We established “Health and Productivity Management

Declaration” in June 2023.

(i) Production and distribution of the Health Support Book

(i) Issuance of smoking prohibition on all floors and
support of smoke cessation

(i) Enhancement of mental health care framework

(iv) Exhortation of specific health guidance

(v) Encouragement of taking paid leave

Recognized as “the 2025 Outstanding
Organizations of KENKO Investment for Health”

K
i TOCHIGI BANK

W Targets and Results related to diversity and development of workplace environment

. 2024/3 2025/3
Targets set and results to be disclosed Target value
Results Results
Percentage of female employees in
managerial positions (%) 0 o 16% or higher by
(deputy branch general manager level or 14.1% 16.4% the end of 2026/3
higher)
Percentage of female employees in 0 .
managerial positions (%) 3.1% 4.7% t%é/;r?é glfgzhgecot%
(assistant manager level or higher)
Percentage of male employees taking 0 o. | 90% or higher by
childcare leave (%) 125.0% 93.8% | the end of 2026/3
Wage gap between male and female
employees (%)
All employees 49.3% 50.3% —
Regular 0 o 70% or higher by
employees 59.5% 61.7% the end of 2030/3
Non-regular 68.5% 53.1% .
employees 70 =70
Percentag_e of regular employees entered 8% 19% 10% or higher by
through mid-career recruitment (%) the end of 2025/3
Percentage of employees with 0 o | 2.7% or higher by
disabilities (%) 2.83% 2:60% | ihe end of 2026/3
. 70% or higher by
0, 0, 0,
Percentage of paid leave taken (%) 49.9% 53.8% the end of 2028/3
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Initiatives to Improve Engagement

4
i TOCHIGI BANK

We will improve our productivity and performance and transform our organizational culture/climate. To such
ends, we have conducted the engagement survey among all bank employees, identified current issues related
to their work and work environment, and have been improving these issues.

Priority

improvement items
to be resolved

Project teams (PTs)
(Divisions/Offices in charge)

(" Improvement of )
overall' . Divisions/Offices
psychological PT for active in charge
safety communication
- within the Bank Corporate BT
Remediation of Planning Division male/female
ispari | 4 middle-level staff
engagementdls.panty PT for good work i v
between senior . . Corporate
environment for in- i
management and office clerical work Strategy Office
middle-levelfyounger u Branch office:
staff male/female
. H R
PT for horizontal umaSiViseiZﬁurces younger staff
Improvement of relationship between _
well-being Head Office and \ Relevant
(happiness) branch offices divisions/offices
Disclosed indicator Description FY2024 result FY2025 target
An indicator for measuring
the degrees of vigor,
Work engagement S
g9ag dedication, and 3.20 3.60
absorption to work

*|nvestigation method: A three-item version of the Utrecht Work Engagement Scale, a global standard scale
(We evaluated vigor, dedication, and absorption using the options of “0: Never” to “6: Always,
Every day,” and calculated the average value thereof.)

4 )
Toward

improvement and
remediation of
priority
improvement
items

\U j

Transformation of
organizational
climate
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Initiative for Climate Change M
 TCFD— TOCHIGI BANK

To tackle environmental issues such as climate change, which the Group recognizes as its significant
challenges, the Group announced its endorsement of the Task Force on Climate-related Disclosures (TCFD)
recommendations in December 2021 and are now working to improve its information disclosure.

(t-CO,)
Target for reduction of 6,000 5,861 >
CO, emissions

We aim to reduce CO, 5,000 -
emissions by 70% compared
to fiscal 2013 by fiscal 2030,
and become carbon neutral
by fiscal 2050.

1 70.0%
| Down

A\l

neutrality

FY2024 FY2030 FY2050

target target

FY2013 FY2022 FY2023

Scope 1 (direct emissions) [l Scope 2 (indirect emissions)

a7



Initiative for Climate Change
—TCFD—

«Scope 3 Emissions by Category»

The Bank’s Scope 3 emissions co_nsi_st mostl_y of emissions under [Breakdown of emissions under Category 15 (Investments)]
Category 15 (greenhouse gas emissions by investees and loan
recipients, also known as financed emissions). We are working to ‘Carbon Emissions
increase the precision of calculation under the recognition that this [TEIE; : C'O’:/triirl‘”so':]y - (t-CO,)
category is a significant indicator for managing climate change risks. .
Oil and gas 15.27 62,512
(t-CO,) Energy
Electric utilities 29.08 98,118
Categories FY2024 Air transportation 12.14 478
Category 1 (Purchased goods and services) 4,126 Maritime transportation 13.30 110
i Rail/Road
Category 2 (Capital goods) 2,100 Transportation transportation 9.53 602,711
Cateqory 3 (Fuel- and energy-related activities 258 Automobiles and
dory not included in Scopes 1 and 2) components 4.72 48,138
Category 4 (Upstream transportation and 360 Metals and mining 6.11 317,125
distribution) -
Chemicals 10.68 47,303
Category 5 (Waste generated in operations) 12 Materials and Construction materials a4 670,955
buildings and capital goods ' ’
Category 6 (Business travel) 33 Real estate
management and 1.11 54,635
Category 7 (Employee commuting) 1,921 development
. . Agriculture 3.53 22,345
Categories 8 to 14 — Agriculture, gnediu
food, Beverages and foods 5.42 141,705
Category 15 (Investments) 3,606,247 and forest Paper and forest
products roducts 4.16 19,933
* Scope 3 figures are non-consolidated, for Tochigi Bank alone. b
* The Ministry of the Environment’s Emission Intensity Database Ver. 3.4 for Calculating Other 2.18 1,320,178
Greenhouse Gas Emissions of Organizations through the Supply Chain was used in
calculating figures for categories 1 through 7. Total 3,606,247
* Category 3 figure is for electricity only.

* Category 15 figure was calculated by multiplying the greenhouse gas emissions volume of our
transaction partners by the ratio of our own credit amount to total borrowings from banks. 48
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i TOCHIGI BANK

To support our customers in their efforts to address social and environmental issues, the Bank
has positioned the following financing activities as ESG/SDGs financing, and are working to
strengthen this initiative.

Initiatives for Sustainable Finance

(Billion yen)
300.0 << Social sector
250.0 2500 Lending to eligible sectors (healthcare, welfare, public health
/ / and sanitation, and agriculture sectors)
200.0 ——  Financing for other evaluations of initiatives by eligible
161.4 companies (charitable private placement bonds and start-up
150.0 support financing)
105.5 100.2
100.0 ' — M Environmental sector
£0.0 44.6 68.0 « Lending to eligible businesses (renewable energy businesses
' 32.6 - and introduction of/upgrading to energy-saving equipment)
0 - ma2es ‘ + Other financing (lending for value chain decarbonization
2023/3 2024/3 2025/3 2031/3 lending promotion interest subsidy programs, etc.)
(cumulative target)
o 2023/3 2024/3 2025/3 Total
(Billion yen)
Cases Amount Cases Amount Cases Amount Cases Amount
Sustainable finance (Note) 11 9.4 19 12.9 15 174 45 39.8
of which, sustainability-linked loan 3 2.0 10 6.1 6 6.0 19 141
of which, green loan 4 4.8 2 0.6 3 4.9 9 10.3

(Note) Lending that the Bank deems compatible with or coherent to the relevant principles, such as the Green Loan Principles
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Transcribing, copying, or distributing this material to third parties without prior written permission from
THE TOCHIGI BANK, LTD. is prohibited. This material is prepared for informational purposes only and
IS not intended as a solicitation to buy or sell any particular securities. All or part of the information
contained in this material is subject to revision or change without notice. This material contains
forward-looking statements that do not guarantee future performance and may differ from actual
figures due to changes in the business environment and other factors.

Contact for inquiries on this material:

Public Relations & Culture Office,
Corporate Planning Division
Tel.: +81-28-633-1252

e-mail: keieikikaku@tochigibank.co.jp




